

RESPONSES TO QUESTIONNAIRE

 Rao Committee(2nd Pay Revision Committee)

55. Kindly comment on the appropriateness of adopting a five-day week in some CPSEs 

Offices when other sectors follow six day week. Whether the number of gazetted 

holidays in CPSEs offices should be  reduced? Please also comment on the 

appropriateness of declaring holidays for all major religious festivals? -60-

 Regarding no. of week days, 28% of CPSE`s have said that the concept of 5 days 

week would be better and only a few of  these have suggested for increasing the 

working hours while following 5 days week and remaining said that stress should be 

on raising the productivity & not on no. of work hours. 21% has said that 6 days week 

format should be for both Adminstration Staff as well as Plant location. 39% has said 

that present system of 5 days week for Admin staff along with 6 days week for Works area staff should be continued. As regards Officer’s Association, 35% have asked for 5 

days week, 27% have asked for 6 days week, 12% have asked for present system of 5 

days week for Admin staff & 6 days week for Operational Staff, 25% are of view that 

decision should be left to individual CPSE concerned, 7% have not offered any 

comments on it.  

57. Is VRS the only way to rationalize manpower? 

 In response of to the question 67% agreed with the same, whereas 30% disagreed 

stating that VRS in not the ONLY method of rationalizing the manpower, rather there 

are other methods of doing the same, or VRS has never been a true method for 

achieving the process of rationalizing  the manpower of an organization. 30% 

respondent have highlighted that VRS only skims out the performers from the 

organization leaving behind ‘Dead Wood’ (non-performers) .Out the 30% who have 

stated that VRS is not the ONLY method  of rationalization of manpower, following 

methods have been suggested: 

I. Compulsory retirement of non-performers as an effective method

II. Refurbishing the recruitment methods can be a preemptive method for 

achieving rationalization.  

III. Competency mapping methods as a solution by highlighting the process of 

matching job requirements with the skills of employees. 

IV. Golden handshake policy in the form of an alternative to VRS and 

Retrenchment. 

V. Pre-mature / Forced retirement on medical grounds.  Retraining, Redeployment and manpower re-structuring. Outsourcing the non-core activities 

and contractual appointments.  Job rotation / shifting to jobs which can 

utilize their skills. Designing a better package for non-performers. 

58. Should the VRS Scheme notified by DPE on 5.5.2000, 6.11.2001 and 26.10.2004 

continue or VRS package should be modified? If yes, give your suggestions? 

80% respondents reacted positively stating that the  VRS notified by government 

should be modified to some extent, whereas 17% stated that the existing scheme 

notified by the DPE should continue. 3% of the respondents did not furnish their 

comments on the issue A few suggestions have been made for change in VRS terms & 

conditions: 

I. Enhancement of Ex-gratia amount under the VRS. 

II. VRS should be formulated by the concerned organization keeping in views its 

own advantages, disadvantages, etc and a thorough cost-benefit analysis. 

III. Additional contents like HRA should also be considered as part of Salary while 

calculating Ex-gratia. 

IV. VRS package to be made more attractive by stipulating provision for payment of 

a monthly amount in addition to the one-time benefits under VRS till notional 

age of superannuation. Eg: One Time Voluntary Separation Scheme in IOC Ltd. 

Besides, to make VRS more alluring ‘Gujarat Pattern’ has  also been proposed with slight modifications. 

V. VRS to be allowed after attaining the age of 55 years. 

VI. VR optees should be provided with both pension and a comprehensive medical 

insurance.

Rao Committee Chapter 4
4.7.3 MANPOWER REDUNDANCY 

4.7.3.1 While the Committee is recommending a sizeable increase in level of 

compensation, it wants management of CPSEs to clearly understand that such 

increase cannot be at the cost of profitability and health of CPSEs. Resources for increased compensation will have to be found from increased productivity and performance.

4.7.3.2 It is a matter of common knowledge that most CPSEs have manpower far in excess 

of their needs. Despite operation of VRS for several years, excess employment 

continues. Time bound promotions have been given without reference to need for 

higher-level positions or performance of the individuals. Several CPSEs have created a large number of positions at higher levels by simply upgrading existing 

incumbents, without any change in their job content or responsibility. 

4.7.3.3 In order that companies are able to pay enhanced compensation without dipping 

into their profitability, all these defects in manpower management have to be 

addressed on a war footing. Companies should make proper assessment of their 

manpower requirement at different levels, consistent with their business 

requirement, duly benchmarking their manpower cost and productivity with the 

best available in the respective sectors  in private and multinational companies. 

Remuneration Committee should take these factors into account while deciding on 

annual pay rises and variable component of compensation (PRP). 

4.7.4 VOLUNTARY RETIREMENT VS COMPULSORY RETIREMENT 

4.7.4.1 A number of CPSEs have been operating VRS for several years. However, very often these schemes have been taken advantage of by more talented people who 

after taking VRS from CPSEs have found lucrative jobs in private sector. CPSEs 

have not been able to get rid of poorly performing executives under VRS. It is 

therefore, proposed that VRS schemes be replaced by Compulsory Retirement 

Schemes (CRS) and management of CPSEs should have right to compulsorily 

retire surplus manpower by paying adequate compensation. 

4.7.4.2 As far as executives with consistently poor record of service are concerned, their services should be terminated in terms of contract of employment.  The Committee is aware that Supreme Court in some of its pronouncements has held that CPSEs are extension of government and, therefore, courts can go into service matters of executives of CPSEs. It is suggested that Government may approach Supreme Court for review of these decisions so that in the changed economic environment, CPSEs are treated as any other commercial enterprise operating under the ambit of Indian Company Law and have full autonomy in management of their manpower and commercial operations, without interference from the Courts.  




























